ORDINANCE NO. 1-2015

OF THE BOERNING BODY

OF THE BOROUGH OF BLOOMINGDALE

Police Department Promotions

2-38.15  Promotions.

Promotion denotes vertical movement in the organizational hierarchy from one (1) rank classification to another, accompanied by increases in salary.  Validity of the promotional process can only be accomplished through clear concise procedures.  A promotional process has been developed to identify employees who possess the ability to assume greater responsibilities combined with the necessary skills and knowledge to perform competently at a higher organizational level.  This policy is established for the positions of sergeant, lieutenant, captain and Chief of Police.
A. Promotional Responsibilities - Chief of Police/Police Promotional Committee.

1.
The Police Chief or his/her designee shall be responsible for all examination phases of the promotional process for the positions of sergeant, lieutenant and captain.  The Mayor, Council, and Police Promotional Committee shall be responsible for the promotional process for Chief of Police.

2.
No member of the Police Department shall be promoted unless and until the Borough adopts a resolution approving the recommendation of Chief of Police to the Council’s Public Safety Committee or Police Promotional Committee, as may be applicable to the promotion being considered.
           B.  Eligibility.
1. Officer; Sergeant:
(a) An officer of the Borough of Bloomingdale Police Department shall be eligible to participate in the promotional process to the rank of sergeant, provided that he/she has completed five (5) years of service, including probationary service, with the Borough of Bloomingdale Police Department.

2. Officer; Lieutenant and Captain

(a) 
Sergeants shall be eligible for promotion to the ranks of lieutenant and captain, 
     
provided  that they have served a minimum of one (1) year as a sergeant.
3. Officer; Chief of Police

(a) 
Lieutenants and captains shall be eligible for promotion to Chief of Police. 
(b) 
Sergeants who are suitable candidate(s) for Chief of Police may also be deemed eligible. 
(c) 
Candidates for the position of Chief of Police shall submit professional résumés 
   
to the Mayor, Council, and members of  the Police Promotional Committee.  

4.   All prerequisites for eligibility for promotions, including years of service and/or years
      in present rank, must be met as of the date the notice of a promotional examination.
   5.   All promotions to the level of Chief of Police, captain, lieutenant, and sergeant shall be made from the membership of the Borough of Bloomingdale Police Department, provided that the candidate meets the eligibility requirements of this ordinance and successfully completes the examination process, if required, as contained here.
6.
All qualified candidates shall state their intention to participate in the promotional process by notifying the Chief of Policy in writing of their intention to participate within seven (7) days of the date of the notice of the promotional examination.

           C.   Phase I: New Jersey State Association of Chiefs of Police Examination
1.
New Jersey State Association of Chiefs of Police Written Examination


a.
The New Jersey State Association of Chiefs of Police written examination shall only be administered and apply to candidates for the rank of sergeant.  The NJSACOP written examination shall not apply to candidate for the rank of Lieutenant, Captain or Chief.



b.   All candidates for promotion to the rank of sergeant shall submit to a written examination. The NJSACOP shall administer the written testing process.



c.
The maximum attainable score on the written examination shall be one hundred (100%) percent. A score of seventy (70%) percent or greater shall be considered a passing score. 


d.
The written examination shall account for 60% of the candidates’ total score for the rank of sergeant.
e.
At least sixty (60) days prior to the date a written examination is scheduled, a notice shall be posted at the Police Department that will set forth the following:

· The position available through promotion;
· The date the examination will be conducted;
· The location of the examination;
· The time the examination will begin;
· A list of recommended study materials.

          2. 
New Jersey State Association Chiefs of Police Association Oral Examination.
a.
Those candidates for promotion to the rank of Lieutenant and Captain are eligible to participate in the NJSACOP oral examination phase, as set forth in this ordinance. The NJSCAOP oral examination shall not apply to candidates for the rank of Sergeant or Chief.


b.
All candidates for promotion to the rank of Lieutenant and Captain shall submit to an oral examination. The NJSACOP shall administer the oral examination process.

c.
The Chief of Police shall notify eligible candidates that they have been scheduled to attend an oral examination. The candidates will also be notified of the date, time and place of the scheduled interview at least thirty (30) days ahead of the scheduled interview.

d.
A list of study materials will be provided to all candidates if necessary.

e.
The maximum attainable score on the oral examination shall be one hundred (100%) percent. A score of seventy (70%) percent or greater shall be considered a passing score.  
f.
The oral examination shall account for 70% of the candidates’ total score for the rank of Lieutenant and/or Captain.

         D.     Phase II: Oral Question-and-Answer Examination/Personal Interview.
1.  The Chief of Police and the Borough Council’s Public Safety Committee (hereinafter collectively referred to as the ‘Committee’), shall conduct an oral question-and-answer examination and shall interview candidates for promotion to the ranks of Sergeant, Lieutenant, and Captain. Exam questions shall be produced by the Chief of Police.
2. Those candidates for promotion who have received passing scores (70% or greater) on the NJSACOP’s written (sergeant) or oral (lieutenant and captain) examination shall be eligible to participate in the oral question-and-answer examination/personal interview and shall be notified of their scheduled examination and interview date at least ten (10) days prior to that date.

3. The question-and-answer examination shall consist of questions posed to the candidates to which the candidates must provide oral answers. The questions shall be based on but not limited to hypothetical situations, and the same questions shall be given to each of the candidates. The questions shall not exceed ten (10) total. The candidate’s oral answers to the questions posed shall be evaluated by the Committee with regard to the candidate's practical application of acceptable police operating procedures applicable to the situations presented. Each Committee member shall score each oral answer, with one hundred (100%) percent being the maximum attainable score for the overall oral. The candidate's overall score for each answer shall be the average of the combined scores of each Committee member.

4. Factors to be considered during the question and answer examination/ personal  interview shall include:

(a) The candidate's performance/leadership skill;

(b) The candidate's initiative;

(c) The candidate's breadth of information;

(d) The candidate's educational background;

(e) The candidate's training;

(f) The candidate's career development;

(g) The candidate's supervisory knowledge;

(h) The candidate's supervisory experience;

(i) The candidate's attendance;

(j) The candidate’s attitude in supporting Departmental goals and objectives;

(k) The candidate’s loyalty to the Department and the Borough of Bloomingdale;

(l) The candidate’s loyalty to the Constitutions of the United States and the State of New Jersey;
(m) The candidate’s civic service;
(n) The candidate’s efforts in supporting Department goals and objectives;
(o) The candidate’s handling of Department equipment;

(p) The Candidate’s attitude and treatment of fellow employees and the public;
(q) The candidate’s length of service;
(r) The candidate’s disciplinary history;

(s) The candidate’s commendation history; and
(t) The candidate’s professional demeanor.
5.
Letters of approbation from outside the Department concerning a potential candidate received between the date that notice of a promotional examination is posted and the conclusion of the promotional examination shall not be considered for the posted examination.

6.
The Mayor, Council, and members of the Police Promotional Committee shall conduct oral interviews for candidates for the position of Chief of Police and serve as the sole authority for selecting a Chief of Police.
    E. Examination Final Overall Score.
1. The Chief of Police shall provide the three (3) candidates receiving the highest overall final scores for the ranks of captain, lieutenant and sergeant, and should, but is not required to recommend the top scoring candidate for promotion, based upon exigent circumstances to the Council’s Public Safety Committee for the consideration by the Mayor and Council.  The Mayor and Council shall approve the candidate to be promoted.
2. The candidate receiving the highest overall final score for the rank of Chief of Police shall be recommended by Promotional Selection Committee for approval by the Mayor and Council.

         F. Provision of Test Results.
1. If applicable, a candidate may view his/her written test and compare the answers with the answers from the answer key.  Each candidate wishing to do so shall have ten (10) days from the date of release of the promotional list; after ten (10) days, he/she will not be allowed to view the written examination and/or answer key.

2. Upon completion of the examination process, each candidate will be provided with testing results in a written review form which includes his/her:

(a) Written examination (if applicable);

(b) Oral examination (if applicable);

(c) Question and Answer/Personal Interview results;

(d) Overall ranking.

G.     Examination Eligibility List. 
Candidates who successfully complete the promotional examination process, but do not receive a promotion at the conclusion of the process may be placed on a promotional list for the same rank for which the candidates were examined.

1. The promotional list will be active for three (3) years from the date of final results being published. A candidate on the list may be recommended for promotion to the appropriate rank without further examination within the three-year time period.

2. The establishment of a list will be made upon recommendation of the Chief of Police to the Mayor and Borough Council and the adoption of a resolution establishing the list by the Borough Council.
   H.  Appeal of Promotional Process Results. 
1. 
Candidates are entitled to appeal the results of the promotional process within ten (10) days of the posting of the promotional list.  In order to appeal, the appellant must make his or her request in writing and submit same to the Council’s Public Safety Committee for consideration by the Mayor and Borough Council.
NOTICE
NOTICE IS HEREBY GIVEN, that the above Ordinance was introduced and passed on first reading at the Reorganization/Work Session Meeting of the Governing Body of the Borough of Bloomingdale held in the Municipal Building on the 6th day of January 2015, and the same shall come up for final passage at an Official Meeting of the Governing Body to be held on the 3rd day of February, 2015 at 7:00 P.M., at which time any persons interested shall be given the opportunity to be heard concerning said Ordinance.

_______________________________

Jane McCarthy, RMC

Municipal Clerk

Bloomingdale Police Department                                                                                   2-38.15  Promotions.


